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Rick Huggins called the Board Meeting to Order at 6:300 PM.  36 residents were in attendance. 

A Quorum was established with all Board Members Present.   

Proof of Notice was given. 

Rick started the meeting informing the homeowners that the Board of Directors had an executive 

session prior to the Board Meeting to discuss hiring a new Commercial Activity Manager (CAM).  The 

Board interviewed two highly qualified candidates.  The Board offered the CAM position To David 

Korsten.  David was at the Board Meeting and accepted the position. David will start March 16, 2020. 

Rick had a handout (See Attachment 1) and discussed Generally Accepted Accounting Principles .   The 

handout also included an over view of Budgeting Process and Rev Rul 70-604.  Rev Rul 70-604 is an IRS 

Ruling on HOA Boards and homeowners rights.  This directly relates to our Ballot Proposition for the 

Annual Homeowners Meeting March 25, 2020.  This discussion continued with straight line reserves, 

pooled reserves and if the reserves would be fully funded, partially funded or not funded at all.  If the 

reserves are not funded then every time the HOA needs money there would be a Special Assessment. 

Drew Issacs and Associates is presently updating our reserve study.  Our last reserve study was done in 

2016.  A reserve study should be updated every 4 to 7 years. 

Don Ochs then presented a hand out to the residents (See Attachment 2).  No Board Members had a 

chance to review the handout.  The handout was a proposal to save money and fire the new CAM the 

Board of Directors just hired!   A big problem with this proposal is who does the homeowner talk to 

when they have an issue?  Example; pool passes, gate entry issues, renting and scheduling the 

Clubhouse for functions.  With no CAM who would process the Estoppel  Letters and process the rental 

property requests.  Would the homeowner call the accountants when they had an irrigation issue, or 

needed to talk to the landscaping company?  How would the Design Review Requests (DRC) be 

processed? This proposal was inadequately vetted. 

Don then handed out the 2020 Proposed Budget (See Attachment 3).  Again, no Board Member saw the 

proposed budget before it was handed out to the homeowners.  Don went over the proposed budget. 

Meet the Candidates Night is March 9, 2020.  


